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o oo In SAGE we want to come up with a data framework that allow us to try and look at those cultural
or qualitative metrics, how do we measure them and this is something that our sector desperately needs,
[ think some of the other points that we’ve learned in this process are the proxy metrics too,
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..... some of the examples we’ve seen early in the SAGE pilot, where institutions very quickly increase
the number of women in senior leadership positions because they use what we called positive
discrimination, which is advertising for women and the positions and they are very quickly increase
them with really significant numbers. But what happened is they did not change the support mechanisms
for these women in the senior leadership positions. There were still hostile environment, lacking it
support, no flexible work arrangement and the likes, and so they have lost them.

So some of the proxy metrics could relate to retention rates for example, beside the satisfaction kind of

like responses that get.
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Athena SWAN Silver Action Plan May 2016 — April 2020

Feb 2016

for PGT students, using feedback

students, PGT

intake of

Action | Objective Action before Apr 2016 (inc Action after Apr 2016 Resp bil=| Til 1 S
Bronze AP)
2.2 Prepare and i) interviewed female MRes i) Further promote MRes course to | 1) Divisional i) September i) >90% of MRes/MSc
support MSc Biophysics students to find out what females on website by using PGT 2016 students report
and MRes attracted them to course and what interviews. Programme il) July 2016 satisfaction with careers
students for difficulties they face 1i) Interview all female MRes and Directors and annually support and guidance by
next career step | ii) added female staff member to MSc students carrying out research | i) PGT SAT thereafter March 2017
course steering committee for MRes | projects in ; use response to | representative | iii) annually ii) 90-95% of PGT students
i) added information on previous Iimprove career information 1il) Divisional end of taking up PhD or research
femnale on MRes and input of MRes/Msc Manager, Feb/beginning | post on completion of
iv) organised career afternoon for students into action plan. Research of March to programme by October
MRes and MSc students in iii) continue to run career events Staff, PhD capture new 2018

iii) Post event survey

v) Offer students access to peer-
peer mentoring, and survey for
impact

v) PhD student
representative
s, PhD
coordinators,
Divisional
Administrator

from each event to improve SAT rotation shows >95% positive
content and delivery ep! PO to all
(by Feb 2018)

23 Prepare and i) Student SAT members surveyed i) Continue to run career sessions i+ii) Students | 1, ii +iii) i) 90+% of PhD students
support PhD students for opinions on support at retreat to prepare and with career
students for currently provided, Aug 2014; fed students for their next career step. | staff 2016 and support and guidance they
next career step | into action plan. i) Improve gender balance of iii) PhD annually receive (student surveys)

il) In response to survey, students speakers at next Career’s Day student thereafter by Dec 2017

and research staff organised career iil) Continue to evaluate impact of representative | iv) June 2016

day at Retreat, career through PhD s v) October i) Numbers of female PhD

seminar speakers. student survey of leavers iv) PhD 2016 students converting to

iii) Students created Facebook site to | iv) Connect with ex- student post doc positions remains

cross-mentor and keep In touch with | students to continue to share ideas | representative above 80% and Is

previous students. on their time in the »and s and SAT comparable to that of male
share best practice tips members PhD students.

iii) 100% of students report
that they understand
where to access career
information by Spetember
2018

Iv) Receive at least one
idea per year that we can
implement to improve life
for current students

V) Survey results show that
>85% think the mentoring
is helpful (survey 6 months
after scheme launch)

(Athena SWAN Actions and Analysis Workbook)
6-2 RAXIVHGEH T a7 4

6-3-3-3 T —FP S

LURIZ, $iA% VDK FHEE (University of Bristol) 2% 2013 ARICHRHH L7 HEEF I L 727 — 2% 7R
T, YO EFEDORIGT STEMM 3B ORI AL T DIIZT27280 | FHEBEO Y =0 & — 3R E STEMM
WA T — 2R L bW R BERIREA H oL Tnd,
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STEMM students - level of study Male Female
Undergraduate 54% 46%
Benchmarking data 52% 48%
Postgraduate research 57% 43%
Benchmarking data 57% 43%
Postgraduate taught 54% 46%
Benchmarking data 51% 49%

F 6-13 AL NP R E2E T — 2 DR TF~v—F T

Academic and research staff Male Female

University — all faculties 58% 42%
1442 1045

STEMM faculties 60% 40%
1146 764

* 6-14: Al -WFEE B OT — 2R

F 7~ . Research Assistant, Research Associate. Lecturer. Research Fellow. Senior Research Fellow.
Senior Lecturer, Reader, Professor ®87'L—R T, 4 4EDEALE /5T 3D, & 6-15 DIHIZ, FL—RT
LIZ AN DB, A, FRANLDOB GBI, AT T4 EORRME, XK, dED ROA R AR
T2, [FIRRIZ, BATH-CE B ERKB DZ B 2 DI DN T R LE 9T 5, (3 6-16)
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R hAssk h h "
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W Male Count 243 251 m 279
i Female % 44 45 44a 46
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STEMM - Research Assistant
300
250
o =D
£ o
]
g
T
a 150
°
g
E 100
8
50
0
2009/10 2010/11 2011/12 2012/13
Research Assistant  Research Assistant | Research Assistant | Research Assistant
W Female Count 166 176 189 221
W Male Count 266 231 253 266
W Female % az 43 a3 a5
& Male % 58 57 57 55
250
University - Lecturer
»
E 200
g
k3 K =
2 150
]
€
3 100
50
0
2009/10 2010/11 2011/12 2012/13
Lecturer Lecturer Lecturer Lecturer
4 Female Count 168 156 151 191
§ Male Count 175 165 167 210
wFemale% 49 29 47 a8
@ Male% 51 51 53 52
STEMM - Lecturer
120
100
@
g %
H
E 60
&
£ 40
2
S
20
o
2009/10 2010/11 2011/12 2012/13
Lecturer Lecturer Lecturer Lecturer
i Female Count 67 69 67 86
W Male Count 95 88 | 88 11
i Female % a1 a4 [ 43 a4
G Male% 59 56 57 56

University - Research Associate

57
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o 200
f
g 150 _
g
T 100
]
B e
FE-)
S
0 -
2009/10 2010/11 2011/12 2012/13
Research Research Research Research
Associate Associate Associate Associate
14 Female Count 209 223 218 210
& Male Count 148 141 151 153
4 Female % 59 61 59 58
@ Male % 41 39 | a1 a2
STEMM - Research Associate
250 |
@ 200
g
g
g 150 = i
&
o
£ 100
£
3
8 50 -
2009/10 2010/11 2011/12 2012/13
Research Research Research Research
Associate Associate Associate Associate
I Female Count 185 194 193 189
& Male Count 139 133 142 148
 Female % 57 59 58 56
HMale % a3 41 42 a4
University - Research Fellow
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100
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60
niyersity - Senior Research Fellow .
L - Senior Lecturer
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F 6-15: AT TALHARERT D 8 T L —RBID ST

| Heads of School 2009 2013

‘ University totals 34 24

| Female 4 (12%) 5 (21%)
] Male 30 (88%) 19 (79%)
| STEMM totals 25 16

] Female 2 (8%) 4 (25%)
] Male 23 (92%) 12 (75%)

7 6-16: 7 R DRER Y221 E

6-3-4 FHElLE 2—& 2020 FELIEDEE
AR &350, Advance HE I3, Athena SWAN HEMEF A5 51T 2018~2019 40D 2 A HITHTZDFHIiL &
a—Z L7z,
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T, T7 —Z DAL - G TR R 2323720 3 & T, Alkipe &7 TP TR LA RO 57 Ly vy — (Tl
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HEEIZHOWTE T+ — <y hOfE/N ., Flex7a—ffilgt, Ny 7757 REROFE I TEY
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Fo, TREEEEE . I B A DR ST, BIFRIEDS L METE IR B A 5.2 QD | WO RBER S AT
i, 2020 FLABED HFEEII N7 7 T REE SNBSS DT 8le o7,

2020 4E 10 ADDA L TAVHFEVAT LOBEBL, ZHUChb W87 +—~ v hOREE % 2021 FFEIC
FIAA TS,

6-4 HEHEIRITDOENE
6-4-1 7 —FFIARBEDOEN

BILE, EE O R FHERIAY Athena SWAN EEME T — X242t L TWDHIEEIZIX The Research Excellence
Framework(REF), The Teaching Excellence and Student Outcomes Framework (TEF) The Higher Education
Statistics Agency (HESA) . Race Equality ## (Advance HE 2Ni&EE) 201305, HlER T —#HHEANE
2o TNRDD, ATEAED DI AEL TS,

7293 Ch HESA IZHL Tl HEOEFABERBITERT IR SEHET — 2Rl T, Mz T,
HESA & BIZRDTZDIA =2y T 2SN T =2 2R 2720 ORI T EZ 3> Tnd, D
— T AAEZ 2 AFRTHELRT TS FNTOMAHEEIZLHIRD$HD, 20720 Advance
HE 1%, HESA OF —#FIH7 At 2% M AL, Athena SWAN AL/ —D HIGEIEEE SR T DT-b et
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SAGE % Athena SWAN 3 23720 KFHEREAY Athena SWAN D722 1T BRI E 95 L7
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6-4-2 AuyORRE
Athena SWAN 13, 1999 AEI1Z3% 3. L7~ The Athena Project 23 RHEIZ 72 ~72, BHNLT-DI%. Southampton,
Oxford, Plymouth, Bristol, ICL., Edinburgh, Cambridge, UCL. Queen’s University Belfast.
Loughborough @ 10 K% Tdb, 2005 FELABEIT Athena SWAN %7 HIGE, REMILE = — Bk, BRS¢
FERINERR A T BEITES] SHRL TS,
—7J7. SAGE DA vy b7 ur T ME, ZIMBALITRZFHEBIDO A LU | 44 $BZ 3 2R —NMIbIT, %ﬁ%éf‘
NWERFEDOHFENDAS — T, R OEE AT LI T2 AL L | HEE O MR 4 2 /IR E
2o TOM KRB DY — 2 (HEMETRE | HEEH Y H) OF Wi E Lz, o, fPUV—2ray” (5
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SN L H A #25.(AUD=84, 6)
SRR AL~ L /A SN AL~ L B F

>AUD 850M AUD 30, 000 >720 fi&H 250 75 H

AUD 450M - 850M AUD 25, 000 380 fiEF-720 &M 210 5 H
AUD 250M - 450M AUD 20, 000 210 {EH-380 &M 170 5 H
AUD 150M - 250M AUD 18, 000 127 fEM-210 &M 150 5 H
AUD  50M - 150M AUD 16, 000 42 BM-127 &M 130 5 H
AUD 20M - 50M AUD 13, 000 17 8 -42 &M 125 5 H
< AUD 20M AUD 7, 000 <17 (&M 60 5 H

# 617 SAGE /A0y bD A 8=y 7R (AR ADRIAR)

WEFEOY = XL L DR LRI TDIT WDV — 7L ay P CREBERBEAOREELHE, 7
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1, KEFFEBI OB INEBITL LTz, F72, SAGE BWHAX L AEFEAH L, N —=2 7248k L, iRV Y —=
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6-4-3 AV TAT
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Athena SWAN

The Athena SWAN Charter recognises good practice in
promoting gender equality in higher education

The University of Oxford was a founder member of the Athena
Ather ward since SWAN
2006,

KKKKKK

6-3: RZ2H%EH HP & Athena SWAN 2= (Oxford University HP)
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70

60

40
30
20
10

undergraduates Academic Staff Professors
W 2004/05 55.1 441 41.2 15.8
W 2019/20 64 48.9 46.6 27.6

Percentage

o

# 6-18 WEIFHERI D LMt RO ZEL(FY2004 - 2019, Advance HE)
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Appendix 1 Athena SWAN &&=

We acknowledge that academia cannot reach its full potential unless it can benefit from the talents of all.

We commit to advancing gender equality in academia, in particular, addressing the loss of women across the career pipeline and

the absence of women from senior academic, professional and support roles.

We commit to addressing unequal gender representation across academic disciplines and professional and support functions. In
this we recognise disciplinary differences including:

+ the relative underrepresentation of women in senior roles in arts, humanities, social sciences, business and law (AHSSBL)
« the particularly high loss rate of women in science, technology, engineering, mathematics and medicine (STEMM)
We commit to tackling the gender pay gap.

We commit to removing the obstacles faced by women, in particular, at major points of career development and progression
including the transition from PhD into a sustainable academic career.

We commit to addressing the negative consequences of using short-term contracts for the retention and progression of staff in

academia, particularly women.
We commit to tackling the discriminatory treatment often experienced by trans people.

We acknowledge that advancing gender equality demands commitment and action from all levels of the organisation and in

particular active leadership from those in senior roles.

We commit to making and mainstreaming sustainable structural and cultural changes to advance gender equality, recognising that

initiatives and actions that support individuals alone will not sufficiently advance equality.

All'individuals have identities shaped by several different factors. We commit to considering the intersection of gender and other

factors wherever possible.
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11 Universities

1 Strongly Disagree 0 0%

2 Disagree 0 0%

3 Agree 8| 73%

4 Strongly Agree 1 9%

5 N/A 2| 18%
TOTAL 11| 100%
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*The Future of Athena SWAN - Review, Appendixl~15-—
(Advance HE)
https://www.Advance HE.ac.uk/knowledge—hub/review—athena—SWAN-charter-report—and—appendices
- Athena SWAN Impact Evaluation 2019

(ortus Economic Research, Loughborough University)
https://www.ecu.ac.uk/wp—content/uploads/2019/08/Athena~SWAN-Impact—Evaluation—2019.pdf
+Athena SWAN Handbook
(Advance HE)
https://www.AdvanceHE.ac.uk/sites/default/files/2020—
04/03%20Athena%20SWAN%20Handbook%20v1%20Mar%2020.pdf
- Analysis Qualitative Data
(Advance HE)
https://www.Advance HE.ac.uk/knowledge—hub/analysing—qualitative—data
+Athena SWAN: Actions and Analysis Workbook
(Advance HE)
https://view.officeapps.live.com/op/view.aspx?src=httpsh3A%2F%2Fwww.Advance
HE.ac.uk%2F sites%2F default%2Ffiles%2F2020-
04%2F18%2520Athena%2520SWAN%2520Actions%2520%2526%2520Analysish2520Workbook%2520v1%2520M
ar%252020.docx
*Gender Equality Guidance
(Advancce HE)
https://www.Advance HE.ac.uk/sites/default/files /2020~
04/20%20Gender%20Equality%20Guidance%20v1%20Mar%2020.pdf
+Self Assessment Team Guidance
(Advance HE)
https://www.Advance HE.ac.uk/sites/default/files /2020~
04/21%20Self%20Assessment%20Team%20%28SAT%29%20Guidance%20v1%20Mar%2020.pdf
*SAGE REPORT-Putting Gender on Your Agenda
(SAGE)
https://www.sciencegenderequity.org.au/wp—content/uploads/2018/12/SAGE_Report_44pp_SCREEN.pdf
*Woman in STEMM Decadal Plan

(SAGE)

https://www.science.org.au/support/analysis/decadal-plans—science/women—in—stem—decadal-plan
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