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Summary of assessment parameters from various evaluation systems for gender equality

Parameters
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Index

1. Science Knowledge-Making

Leader's commitment on science knowledge making (G-1)

Education/training of staff for Science knowledge-making (G-2)

Incorporation of gender view in all assessments including journal selection, development,
implementation, appointment, promotions, grant reviews (G-3) (E-36)

2. Training for staff

Education/training of staff for Science knowledge-making (G-2)

Staff induction (E-14)
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3. Human Capital

Research team with gender diversity (G-4)

Provide staff data by grade and gender (disaggregate between academic and professional
and support staff) (E-2) (O-8)

Visibility of women staff in the institution (G-7)

Introduced a highly fair and transparent hiring system (O-3)

Set targets for hiring women researchers by research fields (0-7)

Introduced a system to objectively evaluate performance (0-4)

Introduced a system to promote women to management positions (O-6)

Equality in the process of promotions (G-6) (E-15)

Data on the process of recruitment by gender (E-13)

Encourage women to apply for scientific positions (G-11)

Training (including unconscious bias) (E-17)

Provide salary negotiation tactics as training (G-10.4)

Equal pay audits/reviews (E-8)

Appraisal/Development Review (E-18)

Created a mentoring system to assist women researchers (0-30)

Support given to staff for career progression (mentors) (E-19)

Support given to students for career progression (mentors) (E-21)

Academic leavers by grade and gender (E-6)

4. Practices and Processes

Assessment by quality of publication (G-8)

Provide support for research staff who has heavy committee/administrative duties (G-9)
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Support to return to work from career break (E-23)

Supported the career development of women researchers who are raising children (0-31)

Created a network among women researchers (0-38)

Dual-career couples procedure (G-10.2)
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5. Flexible working and support for child-rearing

Implementing maternity/paternity leave policies (G-10.1)

Introduced a reduced work duties system during child-rearing (0-23)

Allocated a budget to support child-rearing (0-9)

Support for maternity and care leave (E-22) (0-29)

Created a consultation service to support child-rearing and research (0-27)

Measure for career breaks and returners (G-10.3)

Maternity return rate (E-24)

Provide information on flexible working (E-27)

Created a ubiquitous communication environment (Internet, teleconference system)
(0-24)

Created flexible work systems during child-rearing (0-22)

Created a performance evaluation system that considers childbearing and child-rearing
(0-26)

Created booklets to support child-rearing (0-34)

Held study meetings and networking events related to child-rearing (0-44)

Provide information on child care (E-28)

Paternity, shared parental, adoption and parental leave uptake (E-25)

Raised awareness among men of support for child-rearing (0-46)

6. Regulation and Compliance

Plan to identify good practice in the institution

Monitoring consistency of practice with policy (E-35)

Gender balance in committees (G-5)

Representation of Men and Women on Senior Management/ Influential Committees (E-32)

Visibility of role models (E-38) (O-36)

Outreach and engagement activities (E-39)

Created meeting rules (e.g., no meetings scheduled or extended past 5:00 p.m.) (0-11)

Conducted a survey on actual working hours (0-14)

Timing of institutional meetings and social gatherings (E-37)

7. Action Plan

Explict targets informed by data analysis to address gender disparity in wage and
representation (E-42)

Explicit targets to improve gender balance (G-12.1)

Action Plans to reach the target (G-12.2)

Established an external evaluation committee (0-2)

Integrate internal/external evaluation (G-13)

Established an organization to support women researchers (O-1)

Descritption of self-assessment team, process and future plans (E12)

Actions to be Specific, Measurable, Achieveable, Relevant, Time-bound (SMART) (E43)
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